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Municipal Electric Utilities of Wisconsin

Breakout Sessions
Thursday, August 12

The Soft Side of
Leadership
Many business professionals
advance to leadership positions
without formal leadership
training. Without guidance,
many leaders embrace styles
and steps developed by socalled management experts.
While steps and checklists help
ensure we follow proper HR
protocol, many leadership
processes overlook the most
important part of leadership —
soft skills. Soft skills such as
emotional understanding,
listening, strong communication
skills are natural parts of our
human gifts and have a
significant impact on your team
members. This interactive
session will dig into these soft
skills and outline ways that you
can integrate them into your
personal leadership style.

A

10:15 to 11:00 a.m.

Compensation and
Employee Benefit
Trends

Advancing Advanced
Metering
Infrastructure (AMI)

Attracting and retaining
qualified workers is a challenge
all employers face, and it’s
especially difficult when
unemployment levels are low
and fewer workers are
selecting trade jobs. This
session will explore the latest
trends in employee benefits
and compensation, providing
insights into the strategies
employers are using to remain
competitive in today’s tight job
market. The presentation will
include a discussion about the
pressure to keep base wages
attractive as well as what the
future holds for the talent
pipeline for trades like utility
line worker.

Automated metering continues
to evolve and is helping to
transform utilities’ operations
and customer service. While
some municipal utilities now
have years of experience with
AMI technologies, others
continue to explore the
possibilities to determine
whether the investment will
work for them. This session will
focus on the lessons learned
from AMI deployments across
Wisconsin, including a
discussion of the business case
and insights about how the
technology is advancing and the
latest innovations and use cases
for AMI data.
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Small Cell Wireless
Attachments
Wireless providers are bringing 5G
technology to Wisconsin, and that
means municipal utilities must be
prepared for requests to install
small wireless facilities on utility
poles and other equipment in the
public right of way. Under a new
law passed in 2019, municipalities
can establish reasonable terms
and conditions for wireless
providers’ placement of facilities
in public ROW within a municipality’s jurisdiction. In an effort to
provide a unified and consistent
approach and enable more efficient 5G implementation, MEUW
is providing guidance to members, including a model ordinance
to help municipalities regulate
installation of small wireless
facilities. This session will provide
an overview of the 5G technology
and how the small cell deployments are expected to impact
municipal utilities as well as a
discussion of the model ordinance
and additional technical specifications MEUW is making available.

Anita Gallucci
and Julia Potter
Attorneys
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B

11:10 to 11:55 a.m.

Preventing Workplace
Fatigue from Impacting
Safety
Fatigue is more than just being
tired. It’s a condition that –
when not addressed – can
begin affecting your utility’s
bottom line by increasing
accidents/incidents, reducing
productivity, and causing
missed days of work. National
Safety Council studies have
shown that more than 43% of
workers are sleep deprived.
When workers are tired, they
aren’t at the top of their game.
In an industry where a mistake
could cost a life, we need to
stay ahead of the issues that
fatigue can cause. This session
will discuss how you can spot
the signs of fatigue and steps
you can take to help prevent it.

Understanding Utility
Finances
The financial stability of public
utilities is key to providing the
community with reliable services
at a reasonable cost.
Understanding a municipal
utility’s finances and the revenue
that’s required for it to operate
are important for effective
governance. This session will
explore the fundamentals of
utility finances, including the
process of a rate proceeding and
the factors a municipal utility
must consider when filing an
application to change rates.
Topics will include revenue
requirement, how a major
project impacts the rate of
return, and the role of the Public
Service Commission. Whether
you’re new to municipal utilities
or are a veteran of rate cases and
utility audits, you’ll take away
insights about rate-making,
regulatory accounting and
financial management to help
you in your role.
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Assessing the Current
Political Landscape
The people of Wisconsin and the
rest of the country are progressing toward a more “normal” as
the COVID-19 environment improves. Policymakers continue to
contend with the political and
economic fallout of these historic
18 months, even as they prepare
for new political battles on the
horizon. This session will offer
insight from MEUW’s government affairs liaison, who will
provide an insider’s perspective
on the latest happenings under
the dome and lead a discussion
of the most pressing issues influencing the political dialogue
in this unique year. Topics
covered include: the current
legislative session and state
budget; the latest state and local
plans for funds from the American Rescue Plan Act (ARPA);
upcoming efforts to create new
legislative districts based on
the 10-year census; and the two
Wisconsin campaigns in 2022
being watched across the
country — Ron Johnson’s U.S.
seat and Governor Tony Evers’s
race for re-election.

C

1:40 to 2:25 p.m.

Compliance with
Service Rules for
Electric Utilities
Chapter 113 of the Wisconsin
Administrative Code details
rules electric utilities must
follow when providing service
to customers. There are nearly
125 specific rules prescribed on
topics ranging from tree
trimming and deferred
payment agreements to meter
testing and service extensions.
The rules are comprehensive
— spelled out in 10 subchapters and in more than
45,000 words — to enable
consistent and uniform regulatory oversight by the Public
Service Commission of Wisconsin. This session, led by a
retired auditor, expert utility
consultant and current municipal utility commissioner, will
provide insights to help ensure
compliance with the wide array
of rules in PSC 113.

Cybersecurity
Preparedness
The threat of a cybersecurity
breach impacting the utility
sector is very real. Municipal
utilities of all shapes and sizes
must prepare themselves by
understanding the risks and
proactively implementing a
holistic cyber and physical
security program that also
addresses privacy. In this session,
Kaukauna Utilities will share
details and lesson learned from
the comprehensive
cybersecurity program they’ve
implemented over the past
several years. The discussion will
include insights gained from
being part of the State of
Wisconsin’s Cyber Response
Team as well as practical, easyto-implement solutions and
resources that will benefit your
utility’s preparedness.
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