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Safety mindset strengthens community-owned utilities

By Michael Hyland, American Public Power Association

ithin utilities, safety is a priority not only for

those whose work exposes them to potential

hazards, but across all employees. I've seen
how important it is for the priority mindset to begin with
the utility’s leadership, who set the stage for a culture of
safety that then ripples throughout the utility. I've also
seen how lineworkers and other crew members have spo-
ken up and effectively advocated for themselves and their
peers when needed, and how much their commitment to
working safely impacts the utility’s mindset as well.

Far too many of us who’ve been working in this field for a
long time know about the real dangers we face as part of
our daily work. We know that utility work can be difficult
and puts our employees into potentially hazardous situa-
tions. But I'm glad that as a whole, we’ve been making
strides to change this narrative.

Over my years of working in the industry, and in collabo-
rating with peers on keeping the National Electrical Safety
Code up to date, I've been glad to see utilities increase
their commitment to safety. From investing in protective
equipment to implementing a daily safety message at
meetings and setting robust standards, utilities have made
strides in making sure that their employees can go home
at the end of the day.

For public power, having a culture of safety is not just
about protecting line crews and other utility employees
who might work in hazardous conditions. You also repre-
sent our cities and towns — and your priorities and ac-
tions in protecting your employees and citizens embody

your community’s
views on safety. We all
are “in safety,” because
a culture of safety
means we are looking
out for our communi-
ties in using electricity
safely. This means our
customer service and
outreach is conducted
with safety in mind,
including going into

schools and sharing

regular messages with
the community on how
to safely use an ever-
expanding array of
technology that relies
on electricity.

For our workforce, public power has helped implement
best practices through our Safety Manual, and utilities are
instilling a culture of safety in the emerging workforce
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