MEUW Report

All “onboard” for
MSDSonline!

EpiPen bill
becomes law

Jamie’s Report

Session D:
Accounting and
Finance

Steve Hedden, reporting from St. Croix
The damage here is unfathomable. Nearly every span of feeder, taps
and secondary was damaged, and nearly all wires and poles were
pushed over or broken. You can see where crews have worked and
new poles and conductors are up and working. All of the conductors
that were up before Hurricanes Irma and Marie are now lying on the
ground and the cleanup which will remain after power is restored will
be a massive effort in itself.
There are 300-400 line workers here in St. Croix and in just the first two
weeks I can already see that much progress has been made. Life is slowly returning to a sense of normalcy, but many buildings are damaged or destroyed. When Hurricane Marie hit the island, the lush rain forests with mahogany, fruit, and palm trees were stripped bare — limbs down, whole trees
tipped over — leaving the whole island brown. People tell us how beautiful it
used to be here and it is starting to “green up.” I have told them that “brown”
is something we understand very well in the north since we lose our leaves
every fall.
The people we have met are amazing. They have been out of power for three months and still they are pleasant to
us and are always trying to cook for us or do something for us. I keep telling them thank you and I’ve learned that
sometimes you just need to let people help you. Some have just cried and said, “bless you.” We have said many
times, “Would our customers in Wisconsin be this understanding after three months?” Unfortunately or fortunately,
depending on how you look at it, they have become accustomed to the very reliable electrical service we provide.
The crews from Wisconsin include Gary Haus and Steve Diercks from Rice Lake, Mike Vanderwyst and Randy Ayer
from Marshfield, Brian Delleman and Derrick Wendricks from Two Rivers, Nick Koval from Arcadia, Gary Smith
from Fennimore, Ben Samsa from Clintonville, and Dennis Duren from Reedsburg. We will be working through the
Christmas holiday and plan to return in mid-January. Plans are underway now to have replacement crews from the
utilities that sent trucks to work here until late January and do as much as we can to restore as many customers as
possible.
Continued on Page 4
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MEUW Report
The Executive Committee is pleased to provide an update on MEUW operations since the departure of Executive Director, Jeff Stone. Zak Bloom is guiding the day-to-day operations and, due to Eric Searing’s
resignation, Mary Cardona is back on a part-time basis to assist with marketing, member services and
communications. MEUW is fortunate to have them both back to assist staff and members until permanent solutions are in place.
The Board of Directors met on December 14 at Waunakee Utilities. Major items approved at the meeting
include:
•

Approval of the 2018 MEUW Budget – the budget includes a 2.00% increase in general dues and Job
Training and Safety program fees.

•

Approval of the 2018-19 MEUW Business Plan – There are new ideas for the modernization of MEUW,
increasing attendance for MEUW events, and improving communications between and among MEUW
members.

•

Approval of MEUW 2-25 kV Gloving Guidelines – The new guidelines were approved after significant
work by the Safety and Education Committee and MEUW staff. MEUW will provide a memo with talking points for member use when presenting to their governing bodies for approval.

•

Member Assessment – MEUW will contract with Russell Consulting to conduct a comprehensive assessment of member needs and expectations for MEUW and to assess the degree to which MEUW is
meeting these needs.

January marks the kickoff of MEUW’s long list of member conferences and seminars, highlighted by our
flagship Joint Superintendents Conference in Wisconsin Dells from January 17-19 at the Glacier Canyon
Lodge. The conference agenda includes topics such as physical and cyber security, GIS mapping, best
practices for maintaining substation equipment, succession planning and managing change. Please click
here for the full conference agenda. The conference will conclude with a trade show sponsored by WUSA.
We look forward to seeing you in the Dells!
We will also be working with several committees to maintain MEUW’s core advocacy and training services. The Annual Conference Planning committee will be working on the 2018 Annual Conference scheduled for May 16-18 in La Crosse. The Accounting and Customer Service Committee will be working on the
Customer Service Roundtables and Accounting and Customer Service Seminar. Finally, the Legislative
and Regulatory Committee will be monitoring legislation and regulatory activity to protect member interests, including the latest right-to-serve dispute between Sun Prairie Utilities and Alliant Energy regarding service to a new Menards store.
Thank you for your continued support of MEUW. We
look forward to updating you on our progress
throughout 2018!
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I hope everybody had a
safe an enjoyable holiday
week, and no furnaces
went out with this dramatic temperature change!
As we approach 2018, the Regional Safety Program isn’t wasting any time to continuously improve the services we provide.
Last year, we met all our project goals, and we
will have another list of goals and objectives that
we will be discussing together at our Joint Superintendent’s Conference. For those of you in the
program that have a safety-related item that you
would like to see more details on, please reach
out to your coordinator or me, and we would be
more than happy to discuss any and all options.
Speaking of improving our services, MSDSonline
will be up and running for those communities
that committed to participating starting the second week of January. An onboarding specialist
has been assigned to us from MSDSonline. He
will be our main point of contact for getting the
licenses up and running for your community. So
don’t worry if you’re wondering how you will get
it up and running in your community. Our
onboarding specialist, Kyle Connelly, will be getting in touch with you to make the process as
smooth as possible. Those of you in the Regional
Safety Program, your coordinator will also be
part of the calls, so they will be another resource
for you as well.
We did have a couple communities that showed
interest but decided to opt out of MSDSonline in

December. MEUW has agreed to cover their cost
so that the communities that have followed
through will not see an increase in rates. The decision was made to make this investment because
we see this as a huge opportunity for our members and we believe that in the future, more communities will decide to jump in.
We appreciate those communities that have been
the first to join MSDSonline through MEUW and I
would like to thank these communities individually: Menasha Utilities, Two Rivers Water and
Light, New Holstein Utilities, Village of Hazel
Green, Energis High Voltage, Marshfield Utilities,
Shawano Municipal Utilities, City of Cuba City,
Stoughton Utilities, City of Gladstone, Jefferson
Utilities, City of Sturgeon Bay, Sturgeon Bay Utilities, and Kaukauna Utilities. I would also like to
recognize the City of Arcadia, and River Falls Municipal Utilities, as they were already using
MSDSonline, but will be coming onto MEUW’s
contract during the next billing cycle.
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On December 12, Governor Walker signed Assembly Bill 96,"Dillon's Law," as Act
133, which allows anyone trained in identifying anaphylaxis and administering epinephrine to get a prescription and purchase a supply of EpiPens. Governor Walker
described this law as a common sense law that will save lives. An EpiPen may be
administered anywhere by a trained citizen to someone experiencing a severe allergic reaction.
This law was lobbied for by the family of 18-year-old Dillon Mueller who died in October 2014 after
suffering an allergic reaction from a bee sting. Wisconsin.gov reports that approximately 1,500 people
die each year in the United States from anaphylactic shock. It is also reported that people with EpiPen
prescriptions for themselves have used their EpiPens on others and have saved lives as a result.
The Mueller family has organized free training sessions and set up the Dillon Mueller Memorial Fund to
provide financial assistance to organizations and families for the purchase of EpiPens.
www.epifordilly.com It is the Mueller family's hope that EpiPens will be included in first aid kits.

Jake Kallies reporting from Florida
The MEUW had a busy year with mutual aid calls;
it even had one in-state when Kaukauna activated
the Mutual Aid process after a bad storm. With
the help of surrounding utilities their members
weren’t out for too long. Then came hurricane
season and once again the crews were up and
running. In September, we were called upon to
help Florida. A great group of forty Wisconsin
line workers and one coordinator volunteered to
go down on standby status to be ready to respond.
The staging area was near Pensacola and rooms
were extremely hard to come by because everyone was evacuating central and southern Florida,
but we found lodging in Fort Walton Beach. At
one point, the storm looked like it might turn and
come over the top of us and we had to decide
whether to ride it out or move the trucks and
equipment to safety. We ended up waiting it out.
As Irma turned more easterly and avoided our
area, we packed up and started to head into the
damaged area. We left Fort Walton on Monday
and drove through the outside rain bands of the
hurricane to reach Kissimmee. Along the way we
encountered heavy traffic, fuel shortages and
nearly ran a group of trucks dry. Thanks to the

smart thinking of many in the crew we had full
fuel cans along that we rationed to our trucks.
We made Kissimmee in the early morning of
Tuesday and got some rest before starting work.
We found a great group of people at the utility
who wanted to accommodate us in any way we
needed. We split the forty workers into groups,
each having a bird dog from the utility, and went
to work.
The crew encountered lots of downed trees and
wires, and flooding became an issue in several
areas. It was something new to most of the crew
to have to deal with not only putting up wire in
the mess of the aftermath of a storm but also to
watch out for local wildlife while doing it! Gators
and cotton mouth snakes are very prevalent in
the area and although no snakes were seen, plenty of gators were spotted.
After a couple of days in Kissimmee the outages
were cleared and we continued south to Homestead to assist. The damage was even worse
there. Our group was assigned an entire feeder
that was still almost completely out. By the evening hours of the first night, the crews had come
together to energize a large portion of three
Continued on Page 5
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Another year has
flown by and another year has begun. To wrap up items for 2017 I
would like to address some operations projects
that I took on this past year.
My last Live Lines article informed members that
I would be reviewing all outsourced vendor contracts and establishing what we are paying to
vendors and if we were receiving all services we
contractually had the right to. After a long sixmonth project, I have switched many contracts
and established great relationships with new
vendors. In total MEUW members will be saving
just over $17,000/year because of these changes.
Another project I took on was collecting 2016
overdue invoices that totaled $12,425. I am proud
to say that all overdue invoices have been collected and that all of our members are in good standing and have made every effort to help in the collection process.
Lastly, after meeting with one of the JT&S subcommittees, an instructor/session feedback form
has been created and implemented. We should be
seeing the first generated report from these feedback forms in the first weeks of January 2018.
As for 2018, I have many goals that I would like
to accomplish for MEUW. I will continue to manage budgets very closely, continue to grow and
establish the WUSA relationship, and most importantly continue to strive for the financial security of MEUW.

We are accepting new Live Lines advertisements
now and all inquiries should be sent to
info@meuw.org.
There are many financial opportunities that
MEUW can take advantage of this year and I foresee this year bringing about change as well as
stability for the MEUW organization and its
members.
Thank you all for your support and positive feedback during yet another transition period for
MEUW. We will all do our best to make our members and MEUW proud.

phases, and even managed to get several hundred
people online. For the next couple of days, we all
worked very hard to get everyone back on and we
did so in a super fast and safe way. After a couple of days working for the utility, we learned
that almost all that could be energized had power. We sent out a statewide call to find out if anyone else needed help and no one did so we started the three-day journey home.
It was a great experience for the group. Our crew
had workers of all ages and experience levels.
They all worked in the heat and I never heard
anyone complain. The people of Florida treated
us all well, and it’s great to know that should the
need arise for Wisconsin to call mutual aid, our
friends from the south will come to our aid.
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MEUW Management
Training Program
SESSION D
Utility Accounting and Finance
February 28, 2018 Wisconsin Dells
Registration coming soon!
Understanding the various financial aspects associated with utility operations is essential for anyone in a management position. This one-day
course is designed to provide attendees with the
fundamentals of public utility accounting, a clear
understanding of business operations, how to review and ensure budgets, and knowledge of
regulations.

Marshfield Utilities General Manager Bob Trussoni presents the
“Friend of Public Power” Award for 2017 to State Representative Bob Kulp (R—Stratford) on December 11, 2017 at a Marshfield Area Chamber of Commerce event. Rep. Kulp has assisted
in making MEUW interests heard this session at the Capitol and
we appreciate it!

Topics in Session D include:

•

How to read financial statements

•

How to develop and track your
department budget

•

How proper invoice coding/inventory
tracking affects the bottom line

•

Why decisions are made from a financial
perspective

•

Your responsibility to ratepayers and
community leaders

January 9-10

Underground/Overhead Design
Seminar, Manitowoc

•

Internal control methods

•

Audits and regulatory reports (PSC uniform
system of accounting)

January 17—19 Joint Superintendents Conference,
Wisconsin Dells

•

Financial tools for assessing utility health

•

February 26-28

APPA Legislative Rally, Washington D. C.

Electric and water rates (wholesale and retail)

February 28

•

Public Service Commission of Wisconsin regulations and other industry regulations

Management Training Program
Session D— Utility Accounting and
Finance, Wisconsin Dells

•

Understanding utility tariffs

March 19—22

Watt-hour Meter Workshop, Green Bay

May 16—18

MEUW Annual Conference, La Crosse

June 6

Management Training Program
Session E—Personnel Issues,
Wisconsin Dells

The MEUW Management Training Program provides
continuing education to utilities to create “home
grown management personnel. Participants may start
at any point in the six-session (A – F) program which
is scheduled over a two-year period. MEUW recognizes those who complete the program.

Mark Your Calendars! Visit the MEUW website for a full list.
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For more detail on any of these job opportunities,
go to the MEUW website and click Employment or Click Here!

The City of Plymouth Utilities is seeking a full-time
Finance Manager. Priority review of applicants will occur
on January 2, 2018. Position will remain open until filled.
The City of Elkhorn Utilities is seeking a Field Operations
Supervisor/Project Coordinator. This is a highly responsible supervisory position tasked with planning, directing, and
administering the day-to-day work assignments of the water
and electric field crews. Closing date for applications is
January 5, 2018.
Manitowoc Public Utilities is seeking a full-time Journeyman Line Technician to construct and maintain electric
power facilities up to 69 kilovolts. Send applications or
resumes to MPU, Attn: Carissa Grimm.
City of Oconomowoc Utilities is seeking a full-time
Wastewater Utility Operations Manager to lead and oversee
its Wastewater Utility. To apply, please complete the online
application and upload resume by 4 p.m. on January 9,
2018 for consideration.
Village of Pardeeville is seeking a Village Administrator/
Director of Public Works. Resume due to the Village of
Pardeeville administrator by 8 a.m. Friday, January 12.
Village of Belmont is seeking a full-time Director of Public
Works. Submit application by Friday, January 19, 2018 to
the Village of Belmont Personnel Committee.
City of Marshfield Utilities is seeking an Electric, Communications & Gas Manager to manage, direct and coordinate
the overall activities of the department. Resumes and
salary requirements should be submitted by January 19,
2018 to Human Resources Manager, Marshfield Utilities.
The City of Evansville is seeking a full-time Electric Line
Worker who will work for the Water & Light Utility. Applications must be returned to by Monday, January 22, 2018.
Emailed applications will be accepted
at ian.rigg@ci.evansville.wi.gov.
City of New Lisbon is seeking a Director of Public Works
to supervise City Public Works, Water, Sewer, and Electric
Departments. For questions or an application please call
608-562-5213, extension 3.
Eagle River Light & Water Utility is seeking a Journeyman Line Worker/Water Worker. This full-time position is
responsible for day-to-day operations, maintenance and
repair of the electrical and water systems. Applications will
be accepted until January 26, 2018. Applications can be
obtained at City Hall Light & Water Dept. 525 E Maple
St. Any questions call 715-479-8121 or
email pweber@wppienergy.org.
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Wisconsin crew in St. Croix working to restore power.
Photo by Steve Hedden.

